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The Need:
Between a global pandem-

ic that has left local families 
struggling to meet basic needs 
and a tornado that displaced 
many in one of Cleveland’s 
most disadvantaged neigh-
borhoods, United Way of 
the Ocoee Region has seen a 
breadth of community needs 
this year, working directly with 
families to provide basic needs 
and guidance.

Through United Way’s local 
helpline Ocoee Connect, the 
increased need has been clear. 
Ocoee Connect’s call volume 
has more than doubled since 
March of this year and has yet 
to decrease as people continue 
to struggle to make ends meet. 

For many local families, one 
missed paycheck or unexpected 
expense can send them into an 
economic tailspin and United 
Way sees the effects of that ev-
ery day, especially now that so 
many have missed paychecks 
due to decreased hours or fur-
loughs.

In 2019, United Ways of 
Tennessee released the ALICE 
Report, detailing an in-depth 
look at poverty across the state 
and contributing factors. 

What United Way found was 
that 45% of Cleveland resi-
dents were either classified 
as in poverty or at high risk 
for becoming impoverished. 
Among these obstacles, afford-
able housing was an immediate 
concern — something United 
Way had already identified as a 
local need.

Knowing this was a growing 
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Housing United: Birthing an initiative in a pandemic

See HOUSING,  Page 3



HOUSING
From Page 2

need, United Way of the Ocoee 
Region spent 2019 working 
with local nonprofi ts through 
its Housing Coalition to identify 
local solutions to the growing 
national and local housing crisis 
that has very real ramifi cations 
right here in Cleveland, Tennes-
see.

Locally, 40% of renters are 
considered cost-burdened, 
meaning that they spend 30% 
or more of their monthly in-
come on housing alone, making 
them more at risk for eviction 
or homelessness if a crisis were 
to occur. 

The path quickly spirals for 
someone who fi nds themselves 

in either one of these situations, 
and it becomes much more diffi  -
cult and expensive to fi nd a way 
back to stability.

Out of clear local need and 
after an abundance of collabo-
rative research on the issue to 
fi nd the best solution for our 
community, Housing United 
was born — a collaborative, 
rapid rehousing-based program 
with a goal to prevent and end 
homelessness quickly while pro-
viding housing navigation and 
long-term case management 
to help families who have been 
impacted by the housing crisis.

Little did we know this pro-
gram would be launching short-
ly after the April tornados de-
stroyed many more homes and 
in the very middle of a global 

pandemic. 
The need for a program like 

Housing United was already 
evident, but with these added 
crises in the community, the 
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need has only grown and become 
more apparent. 

Within just a few weeks of the 
program launching, Housing 
United had a full caseload.         
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How does Housing United work? 
Housing United includes two 

staff  members, a Housing Nav-
igator, housed in United Way, 
whose goal is to identify housing 
and work with local landlords to 
provide housing that is a good 
fi t with Housing United clients; 
and a Case Manager, housed in 
The Caring Place, who works to 
connect the households with the 
resources they need to remain 
stably housed.

The two positions are centered 
around the Housing First philos-
ophy, which prioritizes providing 
permanent housing to people 
experiencing homelessness. Once 
they are housed, they can pursue 
personal goals and improve their 
quality of life. 

This approach is guided by the 
belief that people need basic ne-
cessities like food and a place to 
live fi rst in order to stabilize. 

Housing United recognizes 
that it is “Housing First” but not 
“Housing Only,” which is why 
long-term case management is 
provided to ensure that housing 
is sustainable. 

This approach is not only more 
eff ective for ending homeless-
ness, but it is also more cost 
eff ective and decreases the likeli-

hood of the household experienc-
ing homelessness again. 

Housing United is strengthened 
by its collaborative nature, allow-
ing a larger pool of resources to 
best serve those who fi nd them-
selves in need. 

Housing United works on re-
ferrals from local nonprofi ts like 
The Caring Place, The Salvation 
Army, Family Promise, and the 
Cleveland Emergency Shelter, 
and they continue to work to-
gether throughout the process 
to ensure that each household 
receives the support that is best 
for them. These are complex 

See WORK,  Page 6
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new, safe place to call home — 
households with a single mom 
or dad must navigate the added 
challenges of fi nding aff ordable 
childcare on top of aff ordable 
housing, seniors with stable in-
come who run into unexpected 
expenses, or families with three 
or more children who must face 
the challenge of fi nding a three 
bedroom that is available, safe, 
and aff ordable.

What now?
Despite these added challenges 

that 2020 has brought, Hous-
ing United stands undaunted, 
striving to provide the support, 
resources, and empowerment 
for these families and individu-
als to fi nd stable homes. In the 
midst of these challenges, multi-

ple Housing United clients have 
already been connected with 
stable housing and are getting 
the support they need to ensure 
that their housing is sustainable, 
and many others are on their 
way to being stably housed.

Housing aff ects everyone. 
There is no one demographic 
Housing United serves. From 
a single parent, to an elderly 
gentleman, to a family of fi ve 
—  whether it was job loss, lack 
of aff ordable childcare, increase 
in prescription costs, or any 
number of situations — this year 
has shown just how easy it is for 
anyone to fi nd themselves slip-
ping from “at risk” to “impover-
ished.”

While Housing United is the 
beginning of a solution for the 
housing crisis in Cleveland, it 
has also shown that there is 
more work to be done. Increas-

ing the amount of aff ordable 
housing availability and fi nding 
creative solutions to this prob-
lem is essential for the long-term 
well being of Cleveland and its 
residents. 

This is why United Way con-
tinues to identify future, long-
term solutions to the housing 
crisis through Housing United 
and the continued work of Hous-
ing Coalition, so that the Cleve-
land community can rise united 
around housing. 

At the end of the day, this is 
about the people we serve. Peo-
ple we know — friends, neigh-
bors, the person who checks 
us out at the grocery store, the 
person who sits with our grand-
parents in their failing health. 

It’s about our children and our 
elderly. 

See COMMUNITY,  Page 7

6—Cleveland Daily Banner—Friday, November 13, 2020 www.clevelandbanner.com

WORK
From page 4

issues that often require unique, 
individual responses. 

But 2020 has brought its own 
set of diffi  culties. Beyond the 
normal challenges of launching 
a brand new program, the lack 
of housing availability and the 
heightened need have been evi-
dent. 

Cleveland was already consid-
ered to have High Overcrowding 
and Low Vacancy with an 8% 
vacancy rate based on research 
done by the Tennessee Depart-
ment of Housing and Urban 
Development in 2018, prior to the 
recent events. 

The low supply and high de-
mand of housing further drives 
up rental prices. 

Many local landlords who have 
been eager to partner with Hous-
ing United just haven’t had the 
availability. 

Most landlords have expressed 
that they have never seen the 
housing market this tight, and 
never have they had so few rental 
units available with such high 
demand. 

This means that families and 
individuals who are looking for 
housing, many of whom lost their 
homes as a result of COVID or 
other crises, encounter more 
challenges when trying to fi nd a 
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Homelessness has many dif-
ferent looks and many diff erent 
stories. It’s not always obvious. 

Housing United was birthed 
out of a need. A very real need 
from very real people we inter-
act with every day. It’s about 
a child in a family of fi ve who 
exclaimed, “Mommy, we fi nally 
have a home!” 

If you are interested in sup-
porting the Housing United 
program, here are some ways 
you can help out:

• If you are a landlord or know 
of a landlord who would like to 
work with Housing United, let 
us know!

• If you see a home or apart-
ment for rent, shoot us an email 
or Facebook (@UnitedWayO-
coee) message.

• Donate new items like dish-
es, sheets, and cooking supplies 
to help our Housing United 
clients get settled in their new 
homes.

SHAWNA STAUP, 
Housing Navigator

For more informa-
tion, or to get involved 
with Housing United in 
any of the ways listed 
above, contact United 
Way’s Housing Navi-
gator, Shawna Staup at 
shawnastaup@united-
wayocoee.org or 423-
479-2020.
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Cleveland

TennovaCleveland.com

We are your doctors,
nurses, and caregivers.

We are always here for you.
And, lately, you’ve been

here for us, too.

During the COVID-19 pandemic, your 
support has been a healing force.

We want to say thank you for
caring for us, while we’ve provided 

care for our community.

These times have proved that
we really are stronger together.

When we help and support one another, we 
always win. Thank you for letting us care for you!
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CHAMPIONS 
CARING FOR 
CHAMPIONS

LCCA.com
Serving Bradley County since 1976 
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